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AGENDA 
 

December 5, 2024 
9:30 am  

Zoom Meeting 
https://wvcolleges.zoom.us/j/88442882880 

 
To join by computer or mobile device, copy and paste this link into your web browser. 

      No participant ID or password required:  
 

To join by phone, dial the number below and enter the meeting ID when prompted.  
No participant ID or password required. Press # if prompted for a participant ID: 

Phone: 1-301-715-8592    Meeting ID: 884 4288 2880 
When joining by phone, use *6 to mute and unmute. 

 
 
 

 
I. Call to Order 
 
II. Advisory Council of Students Annual Presentation  
 
III. Advisory Council of Faculty Annual Presentation  
 
IV. Advisory Council of Classified Employees Annual Presentation 
  
V. *Approval of Minutes for October 17, 2024, Council Meeting ....................................................... pg 4 
 
VI. *FY 2024 Consolidated Audit Presentation .........................................................................................  pg 7 
 
VII. 2024 Financial Aid Comprehensive Report ....................................................................................... pg 18 
 
VIII. Fall 2024 Enrollment Report ................................................................................................................... pg 21 
 
Executive Session 
 
IX. *Acting Presidential Contract and Compensation at Southern West Virginia Community and 

Technical College 
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X. Additional Comments/Chancellor’s Report 
 
XI. Upcoming Meetings 
  
 Council Meeting 
 Date:  January 16, 2025 
 Time: 9:30 a.m. 
  
XII. Adjournment 

3



MINUTES 

WEST VIRGINIA COUNCIL FOR 
COMMUNITY AND TECHNICAL COLLEGE EDUCATION 

October 17, 2024 

A meeting of the West Virginia Council for Community and Technical College Education was held via 
Zoom beginning at 9:30 am. Council members present were: Bill Baker, Bob Brown, Clinton Burch, 
Christina Cameron, Michael Graney, Tracy Miller, Traci Nelson, Andrew Payne, and Steve Roberts. 
Also in attendance were Council staff, community and technical college presidents, faculty, staff, and 
guests. 

Call to Order 

Chairman Cameron called the meeting to order noting a quorum was present. 

1. Approval of Minutes

Mr. Brown moved the adoption of the minutes from the August 15, 2024, meeting of the West
Virginia Council for Community and Technical College Education.

Mr. Baker seconded the motion. Motion carried.

2. Appointment to the Higher Education Student Financial Aid Advisory Board

Mr. Roberts moved the adoption of the following resolution:

RESOLVED, That the West Virginia Council for Community and Technical College Education
approves the appointment of Alicia Frey to the Higher Education Student Financial Aid
Advisory Board for a three-year term.

Mr. Brown seconded the motion. Motion carried.

3. Report on Micro-credentialing Conference Credential WV Summit 2024: A New
Paradigm for Affordable and Accessible Learning

Dr. Corley Dennison, Vice Chancellor of Academic Affairs reported that on October 9-11, 2024,
a conference was held that brought together teams from public institutions, including both four-
year and two-year colleges. The conference featured distinguished speakers from various
states who are leaders in micro-credentialing, as well as professionals providing a national
perspective on the topic.

Dr. Dennison stated that the staff is currently focused on developing an approval process and
reporting structure, in addition to identifying key industry partners. He outlined that the
implementation of micro-credentials will be executed over a three-year timeline:

Year One: This phase will involve identifying existing campus resources, developing a
comprehensive micro-credential framework, and reaching out to potential industry partners.

Year Two: During this year, we will expand our offerings, assess the need for Student
Information System software, and align industry credentials for academic credit.
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Year Three: This final phase will focus on implementing the aligned industry credentials, 
finalizing the necessary infrastructure, and establishing a standardized Credit for Prior 
Learning process. 

 
Dr. Dennison concluded that staff are committed to ensuring that this initiative meets the needs 
of our students and industry partners effectively. 
 

4. Update on the Apprenticeship in Motion (AIM) Grant Program 
 
 Dr. Travis Miller, Project Director of the Apprenticeship in Motion (AIM) grant program, 

provided an update on the initiative. AIM is designed to connect businesses and colleges, 
facilitating an "earn as you learn" experience for students and current employees. 

 
Dr. Miller reported that the program received a $4 million Scaling Apprenticeships grant from 
the U.S. Department of Labor in 2019. Following a one-year extension, the grant concluded in 
July 2024. During its implementation, the AIM grant successfully prepared 1,142 students and 
675 incumbent workers for middle to high-skilled occupations in the information technology 
(IT) sector. Over the five-year duration, 430 businesses participated by providing 
apprenticeship opportunities. 

 
5. Division of Student Affairs and CFWV Outreach Updates 
 
 Jason Luyster, Senior Director of Student Affairs, provided an update on recent activities within 

the division. Mr. Luyster announced the launch of a new CFWV web portal, now available at 
CFWV.com. Previously managed by an external provider, the portal is now operated in-house, 
enhancing its accessibility and functionality. The revamped portal includes new features such 
as short videos and infographics designed for career exploration. Additionally, the My Climb 
Guide enables students to digitally download a portfolio that educators can utilize to assist 
students with college planning, financial aid, and career objectives. 

 
The Student Affairs division supports initiatives such as the Gear-Up and Upward Bound 
grants, in addition to providing student services and financial aid outreach across the state. 
They host multiple college fairs and student success summits, while also managing various 
projects, including the Text for Success Campaign, which effectively engages students who 
prefer text communication. 

 
The CFWV Champions annual event recognizes 40 high schools that have achieved 
Champion status by hosting College Application Exploration Week, meeting FAFSA 
completion goals, and celebrating College Decision Day for students who have committed to 
attend college. The Student Affairs division continues to explore innovative strategies to 
encourage and support students with the college enrollment process. 

 
6. Additional Comments/Chancellor’s Report 
 
 Chancellor Sarah Tucker provided an update on the Council’s recent activities, noting that the 

staff has been exceptionally busy. She announced the launch of a new FastTrack Grant 
Management System, designed to streamline the electronic submission of grant applications 
for Technical Program Development, West Virginia Advance, and Learn and Earn grant 
programs. In addition to simplifying the application process, the system will also aid in tracking 
and meeting reporting requirements. 

 
Dr. Tucker also reported on the conclusion of the West Virginia Legislature’s Special Session, 
where it was determined that the West Virginia Council for Community and Technical College 
Education will receive two additional funding allocations. The first, a $17 million fund, will be 
distributed across community colleges to support the third year of the nursing expansion 
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project. The second allocation is $5 million, designated for continued EMS training. The 
distribution of these funds will be finalized in the coming weeks. 

 
Additionally, Chancellor Tucker recognized Council member Clinton Burch. She stated that 
the Council and the Department of Education continue to collaborate closely to ensure 
students have clear educational pathways. Current efforts are focused on increasing the 
college-going rate and supporting students with FAFSA completion. 

 
There being no further business, the meeting was adjourned. 
 
Next Regularly Scheduled Meeting 
 
Council Meeting:  December 5, 2024 
Time:   9:30 am 
Location:  Zoom 
  
 
 
 
____________________________________   
Christina Cameron, Chairman 
 
 
 
 
____________________________________   
Tracy Miller, Secretary 
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WV Council for Community and Technical College Education 
Meeting of December 5, 2024 
 
 
ITEM:  FY 2024 Consolidated Audit  

 
INSTITUTIONS:     All 
 
RECOMMENDED RESOLUTION:  Resolved, That the West Virginia Council for 

Community and Technical College Education 
accepts the audit of the Council’s Combined 
Financial Statements for the Fiscal Year ended 
June 30, 2024. 

 
STAFF MEMBER:    Misty Price 
 
BACKGROUND: 
 
The Higher Education Policy Commission (Commission) is statutorily charged with the 
preparation of audited financial statements for West Virginia’s Higher Education Fund 
(Fund). The Fund is made up of all activity related to institutional operations of 
Commission and the West Virginia Council for Community and Technical College 
Education (Council) member institutions. Each institution is independently audited as part 
of the Fund Statement. A combined financial statement is issued for the Community and 
Technical College System (System) which includes the Council and the community and 
technical colleges. The Council is charged with approving the System’s financial 
statements. The audit is completed by CliftonLarsonAllen, LLP under a contractual 
arrangement with the Commission. CliftonLarsonAllen subcontracted with Suttle and 
Stalnaker, PLCC, to complete audits for the Council and most of its institutions. The 
ultimate responsibility for performance is with CliftonLarsonAllen. 
 
Staff compiled this report with two goals in mind: 
 
1. To provide the Council with an understanding of the audit process. 
2. To provide ratio analysis of data contained within the System Statement and the 

statements of the member institutions. 
 

Staff believes that the overall status of the System is sound, although there are areas that 
should be monitored to ensure its continued viability.  
 
The Audit Process 
 
Independent auditors’ reports on internal control over financial reporting and on 
compliance, and other matters based on an audit of financial statements performed in 
accordance with government auditing standards, were issued for all financial reports. The 
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combined financial statements, as well as the financial statements for each institution, the 
Commission, and the Council can be viewed on the Commission’s website at: 
 http://www.wvhepc.edu/resources/purchasing-and-finance/financial-statements-2024/ 
 
Summary of Financial Results 
 
A summary of the financial information for the System is provided in this section. As a 
point of reference, the dollar amounts numbers are presented in thousands. 
 
Net Position 
 
The Net Position is the total assets and deferred outflows less the total liabilities and 
deferred inflows of the System. The net position of the System increased in fiscal year 
2024 by $12.6 million. This follows an increase of $14.3 million in fiscal year 2023. 
 

 
 
Tuition and Fee Revenue  
 
Total student tuition and fee revenues net of the scholarship allowance increased $3.8 
million in FY 2024 after a $1.2 million decrease in FY 2023. In FY 2022, the change in 
tuition and fees was principally a result of decreases in gross tuition revenue due to 
enrollment and resultant decreases in the scholarship allowance, but both areas saw 
improvement in FY 2023 and even greater improvements in FY 2024.  
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Operating Expenses 
 
Operating expenses totaled $175.5 million in fiscal year 2024 compared to $162.9 million 
in fiscal year 2023, an increase of $12.6 million. Scholarships and Fellowships increased 
significantly in FY 2022 because the utilization of the West Virginia Invests program 
expanded but returned to normal levels in FY 2023 and only increased slightly in FY 2024. 
 

  
 

 
 
Analysis: Ratios and Financial Information 
 
The purpose of this section is to provide a summary and analysis of the data included in 
the System’s financial statements. Only financial information is provided; therefore, this 

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Gross Tuition and Fee Revenues 1% -2% -6% 1% 14%
Scholarship Allowance 4% -11% -9% 8% 14%
Net Tuition and Fee Revenues -2% 7% -4% -4% 14%
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-5%

0%
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Change in Tuition Revenue
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information should be combined with key performance indicators in other areas such as 
academics, and student and faculty satisfaction to acquire a more complete 
understanding of institutional strength. 
 
To ascertain the financial health of a college, four questions should be asked: 
 
1. Are resources sufficient and flexible enough to support the mission? 
2. Does financial asset performance support the strategic direction? 
3. Do operating results indicate the institution is living within available resources? 
4. Is debt managed strategically to advance the mission? 

 
To answer these questions, objective financial data should be analyzed within the context 
of the institutions’ strategic plans. These plans are often influenced by the political and 
economic environment within which the institutions operate.  
 
To address the four questions listed above, a financial analysis is presented using the 
Composite Financial Index (CFI) and several other ratios.1 The CFI calculation uses the 
primary reserve, net operating revenues, viability and return on net position ratios. These 
ratios are converted into strength factors which in turn are weighted to allow summing of 
the four resulting ratio scores into a single, composite value. The strength factors are 
limited to a scale of -4 to 10. 
 
Weights are applied to the strength factors depending upon the amount of capital debt.   
The primary reserve ratio and viability ratio are measures of financial condition based on 
the expendable net position. The net operating revenues ratio measures an institution’s 
ability to live within its means on a short-term basis. The return on net position assesses 
a school’s capacity to generate overall return against all net resources. The viability ratio 
was not computed for institutions with an insignificant level of debt.  
 

Ratio
Institutions with 
Significant Debt

Institutions without 
Significant Debt

Primary Reserve 35 55
Net Operating Revenue 10 15
Return on Net Assets 20 30
Viability 35

Composite Financial Index Weights (Percent)

 
 
Other ratios were calculated to provide additional insight into the schools’ financial health. 
Because the CFI primary reserve indices for some institutions were relatively low, the 
number of day’s cash on hand was also determined. The age of the physical plant for 
each institution was estimated to assess the physical resources available to advance the 
schools’ missions.  
 

1The CFI methodology is described in the Strategic Financial Analysis for Higher Education (Seventh 
Edition), jointly developed and sponsored by Prager, Sealy & Co., LLC, KPMG, LLP and BearingPoint. 
Inc. 
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The FY 2023 U.S. Public College and University Medians published by Moody’s Investors 
Service was utilized to provide benchmark data for comparison purposes. The report 
includes median ratios for each rating category. 
 
The rating category A3 was used because the characteristics of the related institutions 
are similar to those of the System’s institutions. It should be noted that Moody’ reviews 
many additional institutional characteristics such as management performance, market 
factors to determine their ratings. The CFI strength factors were applied to the Moody’s 
median ratios to derive scores for the rating. 
 

  
 
Primary Reserve Ratio 
 
The primary reserve ratio used to calculate the primary reserve score is determined by 
dividing the expendable net position into expenses and applying the appropriate strength 
factor. Only three of the institutions met/exceeded the score calculated from the Moody’s 
data (1.71):  Mountwest Community and Technical College, Southern West Virginia 
Community and Technical College, and West Virginia University at Parkersburg. Although 
below the Moody’s score, BridgeValley Community and Technical College, Eastern West 
Virginia Community and Technical College, New River Community and Technical 
College, and Pierpont Community and Technical College did show improvement from the 
previous year.  
 
 

Primary Reserve
Ratio Score

Net Operating
Revenue  Score

Return on net
position Score

Viability Ratio
Score

Composite
Financial Index

A3 1.71 -0.25 0.83 0.87 3.17

-0.50
0.00
0.50
1.00
1.50
2.00
2.50
3.00
3.50

Moody's Ratios
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Net Operating Revenue 
 
The increase or decrease in net position resulting from on-going operations is divided into 
the revenues from on-going operations to determine the net operating ratio. 
 
Three institutions moved from negative into positive operating results in FY 2023: 
BridgeValley Community and Technical College, New River Community and Technical 
College, and Southern West Virginia Community and Technical College. Two institutions 
did not operate within available resources with negative scores: Blue Ridge Community 
and Technical College and West Virginia Northern Community College.  All institutions 
except the two aforementioned met or exceeded the Moody’s score (-0.25). 
 
 

BRCTC BVCTC EWVCTC MCTC NRCTC PCTC SWVCTC WVNCC WVUP
FY 2020 1.54 0.41 0.95 1.67 -0.35 0.43 2.00 3.17 2.12
FY 2021 1.68 0.34 1.00 2.00 -0.05 -1.40 2.22 3.07 2.42
FY 2022 1.40 0.53 1.11 1.81 0.07 -1.31 1.25 2.10 1.95
FY 2023 1.24 0.96 1.23 2.31 0.17 -0.96 1.90 1.89 2.56
FY 2024 0.98 1.48 1.37 2.18 0.47 -0.54 2.43 1.26 2.74

-2.00

-1.00

0.00

1.00

2.00

3.00

4.00
Primary Reserve
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Return on Net Position 
 
The return on net position ratio is calculated by dividing the change in net position by the 
beginning net position. The resulting ratio is used to determine the return on net position 
score. This score is influenced by institutional income, capital grants and gifts, and capital 
bond proceeds. The scores for Blue Ridge Community and Technical College, Pierpont 
Community and Technical College, and West Virginia Northern Community College 
decreased over the previous fiscal year. For most of the institutions across the system, 
the performance of financial assets provides a sufficient level of support for their 
respective core missions.  

 

BRCTC BVCTC EWVCTC MCTC NRCTC PCTC SWVCTC WVNCC WVUP
FY 2020 0.22 -0.40 -0.40 0.36 -0.36 -0.04 -0.14 -0.60 0.32
FY 2021 0.41 -0.40 -0.07 0.81 0.26 -0.16 0.16 0.07 0.81
FY 2022 -0.22 -0.59 0.07 0.41 -0.09 1.00 -0.60 0.37 0.29
FY 2023 -0.60 0.17 0.12 0.51 0.38 1.00 0.36 -0.60 0.88
FY 2024 -0.60 0.52 0.18 0.51 0.67 0.67 0.62 -0.60 1.15

-0.80
-0.60
-0.40
-0.20
0.00
0.20
0.40
0.60
0.80
1.00
1.20
1.40

Net Operating Revenue

BRCTC BVCTC EWVCTC MCTC NRCTC PCTC SWVCTC WVNCC WVUP
FY 2020 0.59 -0.33 -0.30 0.64 0.34 -0.03 0.12 -0.43 0.51
FY 2021 0.55 0.06 0.03 0.63 0.40 -0.80 0.44 0.03 0.62
FY 2022 -0.23 -0.36 0.07 0.31 -0.01 2.00 -1.20 0.20 0.26
FY 2023 -1.04 0.62 0.10 0.34 0.22 1.57 0.26 -0.53 0.67
FY 2024 -1.20 0.66 0.42 0.45 0.62 0.63 0.50 -0.83 0.93

-1.50
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-0.50
0.00
0.50
1.00
1.50
2.00
2.50

Return on Net Position
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Viability  
 
To determine the viability ratio of this calculation, the expendable net position is divided 
into capital project-related debt. This ratio was calculated for Eastern West Virginia 
Community and Technical College, Mountwest Community and Technical College, 
Pierpont Community and Technical College, and West Virginia University at Parkersburg 
because they had significant debt levels. The result of this calculation is used to determine 
the viability score for each institution. Pierpont Community and Technical College’s score 
decreased beginning in fiscal year 2021 because the final separation agreement with 
Fairmont State University significantly raised its debt. Their viability score has improved 
each year after that initial separation. An institution’s market position and capacity to raise 
fees to support debt service will influence its level of debt. Tuition and fee rates for 
resident students are limited; consequently, some institutions are not able to incur 
additional debt. Without the ability to incur debt, aging facilities are not renewed or 
replaced unless capital resources are provided from other sources.   
 

 
 
Composite Financial Index 
 
The four ratio scores were combined to determine the CFI. Because the impact of the 
OPEB and pension liability related expenses was substantial, the CFI was calculated with 
and without the OPEB and pension information. A composite value of 1.0 is equivalent to 
weak financial health. A value of 3.0 signifies relatively strong financial health and scores 
above 3.0 indicate increasingly stronger financial health. 
 
The CFI must be assessed considering the strategic direction for each institution. Strong 
financial results are not beneficial unless resources are deployed effectively to advance 
mission specific goals and objectives. These indices are best used to track institutional 
performance, both historically and as a planning tool, over a long-time horizon, rather 
than compared to other institutions, as each institution is unique in terms of specific goals, 
objectives and funding composition. 

BRCTC BVCTC EWVCTC MCTC NRCTC PCTC SWVCTC WVNCC WVUP
FY 2020 0.00 3.50 1.04 3.50 0.00 0.95 0.00 0.00 3.50
FY 2021 0.00 3.50 1.15 3.50 0.00 -0.59 0.00 0.00 3.50
FY 2022 0.00 0.00 1.28 3.50 0.00 -0.48 0.00 0.00 3.50
FY 2023 0.00 0.00 1.64 3.50 0.00 -0.36 0.00 0.00 3.50
FY 2024 0.00 0.00 1.94 3.50 0.00 -0.23 0.00 0.00 3.50
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Viability
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Most of the institutions experienced an increase in the CFI calculated without the OPEB 
and pension liability related expenses. With the exclusion of the OPEB and pension 
liabilities, only Blue Ridge Community and Technical College and West Virginia Northern 
Community College had a negative CFI.  
 

 
 
  

BRCTC BVCTC EWVCTC MCTC NRCTC PCTC SWVCTC WVNCC WVUP
FY 2020 2.35 3.17 1.29 6.17 -0.38 1.31 1.97 2.13 6.46
FY 2021 2.64 3.50 2.12 6.94 0.61 -2.96 2.83 3.17 7.35
FY 2022 0.95 -0.42 2.54 6.04 -0.02 1.21 -0.55 2.68 6.00
FY 2023 -0.40 1.75 3.09 6.66 0.76 1.25 2.51 0.76 7.61
FY 2024 -0.82 2.66 3.91 6.65 1.76 0.53 3.55 -0.17 8.32

-4.00
-2.00
0.00
2.00
4.00
6.00
8.00

10.00

Composite Financial Index
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Number of Days Cash 
 
The number of days cash ratio was calculated to provide additional liquidity analysis. This 
ratio is calculated by multiplying the institutions’ June 30 cash balances by 365 and 
dividing the result into total expenses less deprecation and the OPEB and pension liability 
related expenses. Data for discrete component units was not included in this calculation.  
The Moody’s median number of day’s cash ratios for institutions with A3 ratings is 189. 
The only institutions below that benchmark were Blue Ridge Community and Technical 
College, New River Community and Technical College, and West Virginia Northern 
Community College, but all still show a healthy ratio. 
 

 
 
  

BRCTC BVCTC EWVCTC MCTC NRCTC PCTC SWVCTC WVNCC WVUP
 FY 2020 Number of Days Cash 218 134 183 294 119 160 280 336 377
 FY 2021 Number of Days Cash 225 132 256 326 134 127 273 336 404
 FY 2022 Number of Days Cash 213 174 215 318 120 254 223 263 347
 FY 2023 Number of Days Cash 178 197 205 419 125 266 263 188 426
 FY 2024 Number of Days Cash 145 240 232 409 125 301 295 159 449
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16



Physical Plant Age 
 
The physical plant age was calculated to estimate the adequacy of institutions’ physical 
resources. This ratio is computed by dividing the annual depreciation expense by the 
accumulated depreciation. Generally, institutions that have received capital 
appropriations, borrowed funds or used institutional resources for capital projects reflect 
a lower physical plant age. The Moody’s ratio for the A3 rating is 16.9. As mentioned 
above, institutional borrowing capacity is related to market position and the ability to 
increase fee revenues to pay debt service. The ratios for new institutions are low because 
their facilities are relatively new.  
 
 

 
 
 
Conclusion 
 
Although most of the colleges and universities under the System exhibit relatively strong 
financial health, the adequacy of financial resources at some institutions is a concern. 
Most of the schools demonstrate the ability to operate within the resources available to 
them. Because the facilities at many of the institutions are relatively new, their physical 
plant age is comparatively low but gradually increasing. 

BRCTC BVCTC EWVCTC MCTC NRCTC PCTC SWVCTC WVNCC WVUP
FY 2020 Physical Plant Age 7.9 9.3 14.8 10.2 8.8 12.3 17.9 14.7 21.4
FY 2021 Physical Plant Age 7.1 9.6 13.2 11.0 9.9 4.7 19.9 15.9 23.5
FY 2022 Physical Plant Age 7.3 9.9 13.4 13.0 10.4 9.3 19.3 15.9 22.8
FY 2023 Physical Plant Age 7.6 10.6 12.8 14.6 11.0 8.6 17.3 14.8 19.4
FY 2024 Physical Plant Age 9.6 11.5 14.2 20.3 10.7 8.6 17.2 15.2 19.7
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West Virginia Council for Community and Technical College Education  
Meeting of December 5, 2024 
 
 
ITEM:      2024 Financial Aid Comprehensive Report  
 
INSTITUTIONS:    All 
 
RECOMMENDED RESOLUTION: Information Item  
  
STAFF MEMBER:    Brian Weingart  
    
BACKGROUND: 
 
In accordance with West Virginia Code §18C-1-1f, this report represents the sixteenth 
annual Financial Aid Comprehensive Report. It contains (a) descriptions of and changes to 
West Virginia aid programs, (b) policy recommendations for West Virginia aid programs, and 
(c) longitudinal data about recipients of state financial aid. The Financial Aid Comprehensive 
Report, coupled with data published on the online higher education data portal, provides a 
comprehensive view of the principal sources of financial aid at West Virginia colleges and 
universities. It should be noted that the data presented are for the 2023-2024 academic 
year. 
 
PROGRAM CHANGES:  
 
The 2024-25 Free Application for Federal Financial Aid (FAFSA) created significant 
challenges for students and institutions. The state of West Virginia responded by extending 
deadlines for the WV Higher Education Grant to July 1, 2024 from April 15, 2024 and 
extending the Promise deadline to September 1, 2024 from March 1, 2024. Both programs 
require students to complete the FAFSA. The Governor declared a State of Emergency 
because of the FAFSA on April 30, 2024 which enabled the WV Higher Education Policy 
Commission to waive the FAFSA for first-time applicants of the Promise Scholarship, award 
the WV Higher Education Grant to students based off of either the 23-24 FAFSA, 24-25 
FAFSA, or if a student qualified for federal means-tested programs through the Department 
of Health or Department of Human Services. Thousands of students became eligible to 
receive state financial aid through this action. The legislature and Governor in special 
session approved additional funding for higher education which led to the WV Higher 
Education Policy Commission to double the amount of the WV Higher Education Grant from 
$3,400 to $6,800 for 2024-25 and the creation of a College Access Grant to assist students 
financially so they could enroll in Fall 2024 despite having issues completing the FAFSA. 
 
The FAFSA for 2025-26 is delayed until December 2024. The U.S. Department of Education 
will be beta testing October 1, 2024, through December 1, 2024, to ensure the process is 
smoother.  
 
The Higher Education Student Financial Aid Advisory Board met two times in 2023-24 and 
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made recommendations to the West Virginia Higher Education Policy Commission 
regarding the academic criteria necessary to receive the Promise Scholarship, the Promise 
award amount, and the Higher Education Grant Program (HEGP) award structure and 
recommendations to help students. 
 
The testing criteria for Promise stayed the same for the Class of 2025 compared to the Class 
of 2024, and the maximum award was increased to $5,500 for 2024-25. The renewal grade 
point average for Promise was adjusted to 2.75 cumulative grade point average on all 
college coursework and was implemented for the 2024-25 award year. 
 
HB4919 passed the 2024 legislative session. The bill allows students who lose the Promise 
Scholarship to have one opportunity to seek reinstatement once the student has met the 
renewal requirements. The West Virginia Higher Education Policy Commission will be 
implementing this during the Fall 2024 semester. 
 
POLICY REFLECTIONS AND RECOMMENDATIONS: 
 
PROMISE Scholarship Program 
The standardized test score requirement to qualify for Promise for the Class of 2025 was 
maintained at the same level as the Class of 2024. Students continue to be able to use 
superscoring to meet the standardized test score requirement. The award amount was 
increased from $5,200 to $5,500 for the 2024-25 award year. 
 
Higher Education Grant Program 
The Higher Education Student Financial Aid Advisory Board recommended that the 
maximum award for 2024-25 be increased to $3,400 for students with a Student Aid Index 
(SAI) of under 13,000. Through additional funding provided by the Legislature, the award 
amount was increased to $6,800 for 2024-25. 
 
DATA HIGHLIGHTS:  
 
PROMISE Scholarship Program 

• The number of Promise recipients decreased from 8,948 in 2022-23 to 8,747 in 
2023-24.  The total cost of the scholarship increased from $42,432,489 in 2022-23 
to $43,346,930 in 2023-24. 

• Approximately 90.8 percent of Promise recipients in 2023-24 attended a four-year 
public institution. Of these, most attended either West Virginia University (49.7%) or 
Marshall University (19.6%). Public community and technical colleges accounted for 
3.8 percent of Promise scholars in 2023-24.  

  
Higher Education Grant Program (HEGP) 

• The number of HEGP recipients increased from 14,284 in 2022-23 to 15,360 in 
2023-24, with total awards increasing from $38,066,517 to $42,835,898.  The 
average award amount increased from $2,665 to $2,789 during the same period. 

• In the 2023-24 academic year, 64.5 percent of HEGP recipients attended public four-
year institutions. Of these, most students attended either West Virginia University 
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(23.1%) or Marshall University (16.2%). Public community and technical colleges 
accounted for 21.9 percent of HEGP awardees in 2023-24, while four-year private, 
non-profit institutions accounted for 6.0 percent.  

 
West Virginia Invests Grant 

• The number of West Virginia Invests Grant recipients increased from 1,398 in 2022-
23 to 1,447 in 2023-24. The total funding awarded increased from $5,181,355 to 
$5,602,857 in that same period. Invests recipients received an average award of 
$3,872 in 2023-24. 

• A majority of Invests funds (96.6%) were disbursed to students attending a West 
Virginia public two-year institution, with Pierpont Community and Technical College, 
BridgeValley Community and Technical College, and Blue Ridge Community and 
Technical College enrolling the highest number of Invests recipients at 296, 288, 
and 173 students, respectively. 

 
Higher Education Adult Part-Time Student (HEAPS) Grant Program 

• The number of students receiving a HEAPS Part-Time Component award decreased 
from 3,101 in 2022-23 to 2,450 in 2023-24. The total dollars awarded decreased from 
$3,770,933 to $2,957,232 in the same period.   

• The average award remained relatively unchanged at $1,216 in 2022-23 to $1,207 in 
2023-24.   

• About 44.2 percent of HEAPS Part-Time Component recipients were enrolled at 
public four-year institutions, while 51.8 percent were enrolled at public two-year 
institutions in 2023-24.  
 

Higher Education (HEAPS) Workforce Development Component Grant Program 
• The number of students receiving HEAPS Workforce Development Component funds 

increased from 843 in 2022-23 to 937 in 2023-24 and the actual dollars awarded 
increased from $1,242,726 to $1,416,430 during the same period.   

• The average award increased from $1,474 in 2022-23 to $1,512 in 2023-24.   
• About 72.1 percent of HEAPS Workforce recipients were enrolled at public two-year 

institutions in 2023-24. Public vocational/technical centers accounted for 20.8 percent 
of recipients while 7.0 percent attended a private for-profit institution in 2023-24.   
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West Virginia Council for Community and Technical College Education  
Meeting of December 5, 2024 
 
 
ITEM:      Fall 2024 Enrollment Report 
 
INSTITUTIONS:    All 
 
RECOMMENDED RESOLUTION: Information Item 
 
STAFF MEMBER:    Zorrie Georgieva 
    
BACKGROUND: 
 
The presentation will provide an analysis of current enrollment data derived from the Fall 
Census 2024 data collection along with a discussion of historical enrollment trends. Data 
elements to be discussed include: 
 

• Headcount Enrollment 
• FTE Enrollment  
• Short-term Training Enrollment 
• First-time Freshman Enrollment 
• Dual Student Enrollment 
• State and National Trends in Enrollment 

 
The report follows and may also be accessed here:   
https://www.wvhepc.edu/wp-content/uploads/2024/11/CTCS_EnrollmentReport2024_web.pdf 
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